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Setting up Driver Challenge, choosing rules and weights, and fixing the connection are covered in the Setup
guide.
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How Driver Challenge works

Driver Challenge turns the rule events Geotab already records into a score out of 100 for every
driver, a ranking, and badges.

+ Rules you choose. Your administrator picks the MyGeotab rules that count (speeding, harsh braking,
idling and so on) and how much each one weighs.

+ Rates, not raw counts. Each rule is measured per distance driven: events per distance, or minutes per
distance for rules scored on duration. A lower rate scores higher, so drivers who cover more ground are
not penalized for it.

v One score out of 100. Each rule gets its own score; the overall score combines them according to their
weights.

+ Seasons. The challenge runs by calendar quarter. Every quarter starts fresh, with new rankings and new
badges. Drivers are ranked once they have driven the minimum distance your fleet set.

+ Shorter windows too. Scores over the last 30, 7 and 2 days show how a driver is doing right now,
compared with the window just before.

v Uptodate. Driver Challenge syncs with your Geotab database regularly. Changes to rules or weights
apply to the current quarter as soon as they are saved.

Where to find it
Page Who
Activity > Driver Challenge Managers: standings, scorecards, fleet insights, engagement and reports
Geotab Drive > Driver Challenge Drivers: their score, rank, trends and badges
Administration > Driver Challenge Administrators: rules, weights and settings (see the Setup guide)

Privacy. Driver Challenge never collects GPS positions or routes, only distances, times and rule events.
Data is hosted in Canada.
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Standings at a glance

Open Activity > Driver Challenge . The home page sums up the current quarter for the drivers in
MyGeotab's group filter.

Driver Challenge & Expon © Thisweek | & Diver engagement || challenge rutes

sssssssss

Olivier Bouchard
967 paints 2628 km

0 il

Standings home: King of the Road, the standings chart, drivers who need attention and the fleet summary.

v King of the Road: the driver with the best score in the fleet right now.

v Standings chart: every driver's score against the distance they drove. Green dots are above average,
amber are in the watch zone and red need attention; the dashed line is the fleet average. Drivers low on
the chart and far to the right drove a lot with a low score: your most useful coaching conversations.

v Needs attention now: drivers whose score dropped most over the last 7 days, and the rule behind the
drop.

v Fleet: weighted fleet score, distance driven, what idling cost, how many drivers are scored, and events
by rule.

The toolbar
Quarter The current quarter or any of the four before it.
Drivers / Teams Rank people, or the groups directly under your current scope.
Export The fleet's standings as a spreadsheet.
This week Rankings over the last 2 or 7 days (chapter 5).
Driver engagement Who opens Driver Challenge in Geotab Drive (chapter 6).
Challenge rules The setup page, for administrators.
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Rankings and driver scorecards

Select All rankings from the home page to see every driver in order, with their score, its change since last
quarter and their distance. Medals mark the top three. Select a driver to open their scorecard.

< Driver Challenge & Bpont || © Thisweek | & Drverengagement | Challenge ules

acaozs - Toars | [@ sewehtymame

Driver rankings. Olivier Bouchard
PETD Lovi0deys Lost7doys  Last2coys
_— v v y
Rank Score [0} Distance
& Olvir Bouchard 967 feips 268km
& 1.2 96.7 ~ +119 2,628 km
Idling Idling cost [0} Fuel economy 0]
acosiva 951 ~v2eps s082km
é W 3h22m $13.11 9.8L/100 km 65% confsence
. sonas Becker 951 ~a2ps sskm
Rules
s Zoccampbell 932 azps 7238km a . . - e I
. Kuame Mensan 916 7 8731km
Speeding 5 24 a6 Torzs S——
; EanMacteod 899 osps  813km
Horsh braking « 5 961 sorza —an
f Amétie Trmblay 893 «aems  aEekm
n— 0 12 o88 Torz —%
f FotmaHaddad 884 «oams  2091km
Harsh comering 5 24 o6 Torzs —0%
0 VitorNgwen 877 ~asps 3St3km
tding 24 2h24m " a2 sorzs —
" ViTanska 865 ~asps 771km
seatbet " 07 03 Tor2s —0
n Lucas elletier 865 vaps 5797km
e vents por 161 kimivensforduration s, mintes por 161
13 Priya Raman 837 v 104pts 1,809 km Weekly event rates This quarter vs the previous one
Eventrotepe i, week by week Eventrate per s e nesch uarerinheegend
n
M Homnah Kawals 809 ~uasps attskm N p— i
s Daniel Morea 801 “ssps 21%2km 2 . Horsh braking O Horsh braking
16 Chloé Gagnon 78.5 v -4.4pts 1,424 km “
" Noah Andersson 73 " 5609k

Rankings with a driver's scorecard.

The scorecard
+ Period: the quarter, or the last 30, 7 or 2 days.
v Rank, score and distance, with the change since the previous period.

v ldling time and what it cost, and fuel economy where the vehicles report fuel used, with how confident
the estimate is.

+ Rules: for each rule, the driver's events (or time), rate, score, rank in the fleet and percentile.

+ Trends: weekly event rates per rule, this quarter against the previous one, and the score month by
month over 12 months.

Coaching tip. Start with the rule where the driver ranks lowest, not the one with the most events: it is where
they are furthest from their peers.
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Fleet insights
Select Fleet from the home page for the whole fleet's quarter.

< Driver Challenge & Export | @ Thisweek & Driverengagement | Challenge rules

awzozs - | ([ veame

Weighted fleet score @ Fleetdistance Idling cost @©  Drivers scored
83.8 105,287 km $1,525 a0z 23 or26
Event distribution Top 10 improvements Top 10 deteriorations

Share of the 42,849 events this period

Driver Current  Previous | Change Driver Curent  Previous | Change
Ingrid Johansson 688 se.8 A +10.1pts Sofia Lindavist 50.1 ne v a27pts
Seatbelt 8%
ding: 7%
Speeding 31% Hannah Kowalski 809 774 ~ +36pts Marcus Okafor 617 77 BETET™S
Harsh comering: 15% —
Lucas Pelletier 8.5 830 ~ +34pts Priya Raman 827 940 - 04pts
el ‘/ Zoe Campbell 93.2 90.0 ~ 32pts Emilie Lavoie 759 847 ~ 88pts
acceleation: 16% \-  Harsh braking:23%
Jonas Becker 951 924 ~ 4260t Daniel Moreau 801 859 - sapts
Mateo Silva 951 925 ~ +26pts Isabella Rossi 79 72 ~ s3pts
Yuki Tanaka 8.5 842 ~ +23pts Chloé Gagnon 785 829 v -aapts
Olivier Bouchard 96.7 956 A +11pts Amélie Tremblay 893 929 - aspts
Victor Nguyen 877 86.8 ~ +08pts Aisha Bello 722 758 v 22pts
Ravi Patel 957 956 ~ +01pts Ethan MacLeod 899 908 - 09pts
Rankings by rule
Rate: events per 161 km driven (minutes for duration rules). Lower s better.
speeding Harsh braking

Fleet insights: event distribution, the top 10 improvements and deteriorations, and rankings by rule.

v Eventdistribution: how this quarter's events split across your rules.

v Top 10 improvements and deteriorations: the drivers whose score moved most since last quarter, up
and down.

v Rankings by rule: the best 10 drivers on each rule, with their rate.
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This week

The quarter tells you who is good; This week tells you who is changing. It ranks drivers over the last 2 or 7
days and compares each with the period of the same length just before.

< Driver Cha”enge & Export & Driverengagement O Challenge rules

[EEPETR Lost 7 days Teams | Q Search by name

Last 7 days: Oct 9 - 16, compared with Oct 2 - 9.

Weighted fleet score 0] Drivers scored Fleet distance Events
88.9 - +ospts 22 of25 16,887 km 15,047 km before 4,717 ~ 52
Rankings, last 7 days Needs attention now (0]
Ethan MacLeod 946901 v -45pts
Rank 1= Driver Score Change Rankchange  Distance Events S R
@ Olivier Bouchard 972 v 02pts = 451 km ~39+12 Marcus Okafor TSER723 5 23w

Harsh braking: 118 events, up from 68

& Ravi Patel 96.8 ~s03pts = 663km w224 Sofia Lindaqvist 776756 ~ -20pts
Speeding: rate 31.2, up from 24.8

‘ Kwame Mensah 96.7 ~ +0.4pts = 1,418 km ~137 43 Priya Raman 90.0 +88.1 ~ -1.9pts
Idling: Th 57m, up from 1h 12m

4 Amélie Tremblay 95.6 ~ +0.2pts A1 557 km ~ 60 +5

Mateo Silva 945929 v -16pts
Harsh acceleration: 36 events, up from 16
5 Jonas Becker 953 v 05pts V1 574km v 7216
6 Zoe Campbell 94.0 v 0.5pts A1 710 km +110-20
Improving
7 Mateo Silva 92.9 v 16pts A1 574 km ~ 105 +12
Isabella Rossi 716788 ~ +7.2pts
Harsh acceleration: 170 events, down from 381
8 Lucas Pelletier 921 ~ 422pts As 757km - 18367
Daniel Moreau 852918 A~ +6.6pts
9 Yuki Tanaka 919 ~ 404pts A1 1,610 km 315429 Speeding: 31 events, down from 129
Hannah Kowalski 813848 ~ +35pts
10 Daniel Moreau 918 ~ +6.6pts A7 489 km ~ 109121 Harsh braking: 70 events, down from 227
1 Fatima Haddad 913 v 02pts v2 502 km ~ 101411 Lucas Pelletier BI9=921 ~i22pt

This week: fleet score, drivers scored, distance and events for the last 7 days, the rankings, and who needs attention or is improving.

+ Rankings, with each driver's change in score and rank, distance and events.
+ Needs attention now: the biggest drops, and the rule behind each.

v Improving: the biggest gains. Tell those drivers you noticed.
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Driver engagement

Gamification works when drivers look at their scores. Driver engagement shows who opens Driver

Challenge in Geotab Drive during the quarter.

<

Driver Challenge

asa0ms « | [ Q searcnbyrame e

ssed the Driver Challenge page in Geotab Drive during Q4 2026,

ivers who opened it ©  Total views

65% 150123 173

Driver engagement: the share of scored drivers who opened the page, total views, median views and who never opened it.

Filter on Never opened to find the drivers to remind, or to help get set up in Geotab Drive.

7

Teams, groups and reports

rrrrrr

Ethan MacLeod

Chioé Gagnon

Sofia Lindavist

Samuel Coté

Amélie Tremblay

Ravi Patel

Yuki Tanaka

Aisha Bello

Hannah Kowalski

Luis Fernndez

Olivier Bouchard

7

Sep21,2026,10:21 PM

5p 19,2026, 2:26 PM

0ct 13,2026, 427 PM

00t 12,2026, 6:41 AM

Sep 29,2026, 2:49 PM

Oct 16, 2026, 6:50 AM

Sep17,2026,8:22PM

0ct 11,2026, 8:04 PM

Sep 15,2026, 6:16 AM

Sep7,2026,112PM

Sep 23,2026, 715 PM

+ Group filter. Everything in the standings follows MyGeotab's group filter, so each region, branch or

manager sees their own drivers. Rankings are recalculated for the selection.

+ Teams. If there are groups directly under your current scope, switch to Teams to rank those groups
against each other.

v Export. Downloads the standings as a spreadsheet. If you sign in to MyGeotab with an email address,

the report is emailed to you instead, since large fleets can take a few minutes to build.

Driver Challenge - User guide
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The driver app in Geotab Drive

Drivers open Driver Challenge in Geotab Drive. The first time, they accept the terms of use.

Driver Challenge q42026 - 77 days left

Summary Leaderboard Rules Trends Badges

88

POINTS

+ 5.5 points more than last quarter

Rank Drivers behind you
#7 of 42 83%
+ Up 4 places

Points to next rank Distance this quarter
5.5 902 km

to reach #6

4 Recent driving

2daye
93 points

* +6.9 points vs the previous 7 davs

Summary: score, change since last

quarter, rank, drivers behind, points to the
next rank, distance and recent driving over

2 or7 days.

Driver Challenge - User guide
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Summary Leaderboard Rules Trends Badges Summary Leaderboard Rules Trends Badges

Top 10 Score Your rules
o Sofia Martins 98.3 Speeding 15+ km/h over Rank e
Score Events Rate
o Liam Gagnon 97.4 97.8 2 0.4
You - 0.4
o Emma Roy 96.2 Fleet best - 0.3
Top 10 average L] 1.5
4 Noah Cété 95.6 Rate: events per 161 km. Lower is better.
5 Olivia Bouchard 94.4 Harsh braking Rank 18
Score Events Rate
6 Lucas Gauthier 93.9 82.9 16 29
You CGEEEEE———— 2.9
7  You 88.4 Fleet best [ ) 0.2
Top 10 average oD 0.7
Rate: events per 161 km. Lower is better.
8 Chloé Morin 92.7
9) Ethan Lavoie 91.8 Harsh acceleration Rank 9
Score Events Rate
10 Maya Fortin 91 90.6 9 1.6
You e 16
Fleet best - 0.4
Top 10 average [ 1.1
Rate: events per 161 km. Lower is better.
Harch rarnarinn Ranl ﬂ

Leaderboard: the top 10 and the driver's
own place. With the anonymous option,

Rules: the driver's events, rate, score and
rank on each rule, next to the fleet's best

other drivers are shown without names. and the top 10 average.
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Summary Leaderboard Rules Trends Badges

of Streak

300 km

driven since your last event, 3 days ago

Harsh braking Last event 3 days ago

Idling Last event 5 days ago

Harsh acceleration Last event last week

Speeding 15+ km/h over
Last event 2 weeks ago

Harsh cornering Last event last month

Phone use while driving No events recorded

4l Weekly event rate

Events per rule, week by week. Lower is better.

20

0
w31 w33 W35 w37 W39 w41

—— Speeding 15+ km/h over
— Harsh braking

— Harsh acceleration

— Harsh comerina

Q42026 - 77 days left

Driver Challenge

Summary Leaderboard

Your badges

JNETET.

N\

Rising Star

STEERING GOD.

NS

Steering God

i

Still to earn

& LOCKED

King of the Road

& LOCKED

Mileage Leader

m

Rules

Q42026 - 77 days left

Trends Badges

4 of 10 earned

Cruise Controller

Eyes on the Road

@ LOCKED

}

Flawless

& LOCKED

\

Brake Saver

m

Streaks. A clean streak is the
distance driven since the last
event. Challenge drivers to
beat their longest one.

Trends: streaks (distance since the last Badges: earned and still to earn. Tap a

event on each rule) and weekly event badge to see what it is for and how to earn

rates. it.
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Badges

Badges are earned each quarter. Most come in gold, silver and bronze for the top three; each scored rule
earns the badge that matches what it measures.

Badge

How to earnit

King of the Road

Flawless

Rising Star

Mileage Leader

Cruise Controller

Brake Saver

Smooth Operator

Steering God

Fuel Minder

Safe and Sound

Space Keeper

Eyes on the Road

Motor Saver

Podium

Driver Challenge - User guide

Finish in the top 3 overall. Fleets can ask for the Champion badge instead.

Finish the quarter with a perfect score of 100.

Raise your score over last quarter: 5 points for bronze, 10 for silver, 15 for gold.

Be one of the 3 drivers with the most distance.

Top 3 on a speeding rule.

Top 3 on a harsh braking rule.

Top 3 on a harsh acceleration rule.

Top 3 on a harsh cornering rule.

Top 3onanidling rule.

Top 3 on a seatbelt rule.

Top 3 on a following-distance rule.

Top 3 on a distracted driving rule.

Top 3 on an engine abuse rule.

Top 3 on any other rule.
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Running a great challenge

Pick theright rules

« Fourto eight rules. Enough to be fair, few enough for drivers to remember what counts.

+ Duration only where length matters, such as idling and, often, speeding.

+ Rules every vehicle can trigger. Skip a seatbelt rule if only part of the fleet reports seatbelts.

« Freshen up each quarter. Shift the emphasis to keep it interesting.

Make it a game

+ Launchit. Tell drivers what is scored and why, and where to find it in Geotab Drive.

+ Celebrate. Recognize the King of the Road, the badge winners and the Rising Stars at the end of every
quarter.

+ Coach the few. Use Needs attention now and the standings chart to spend coaching time where it
counts, and congratulate the drivers who are improving.

v Watch engagement. Drivers who never open the app cannot react to their score. Help them get started.

+ Teams. Branch against branch gets everyone pulling in the same direction.

Need help?

Your Geotab reseller is your first point of contact. You can also reach D2GO at

find answers at
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